Phase 1 - RACI Matrix (Stakeholder Map)
A Responsible, Accountable, Consulted, Informed (RACI) matrix defines roles and responsibilities for stages of project delivery throughout the
project lifecycle.
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Intro to Chief Officer Team A C C C A I I - - - - -
Letter to Health Board R C C C C I I A - - - -
Initial meeting — slide deck and roadmap sharing R C A C C I C R R A C -
Local stakeholder list & proceed to phase 2 R C R C A I C A R R C R
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